Lone working policy

Policy statement

Employees and contractors who are required to work alone and/or unsupervised are exposed to some additional hazards. This policy exists in order to protect them by entirely eliminating the risks these hazards pose or by reducing them to a minimal level. The organisation’s objective is to ensure lone workers are protected from risks to their health and safety.
Arrangements for securing the health and safety of workers

The Management of Health and Safety at Work Regulations 1999 lays out the risks that come with working alone and/or unsupervised, and assessment of these will enable the organisation to confirm whether or not any activities can be safely carried out by one unaccompanied person.

The assessment will cover any hazards that may arise from aspects of the work, including (but not limited to):

· Means of access and/or egress
· Plant, machinery and equipment
· Goods
· Substances
· The working environment

The following aspects will be given particular consideration:

· If the workplace is particularly remote or isolated
· If there are any issues that could arise with communication, such as an area with patchy or inconsistent mobile phone signal
· If there is a possibility of interference in the work, such as work taking place in an area of high criminal activity
· What the nature of injury, damage or other harm would be should a
“worst-case” scenario occur.

Information and training

All employees, contractors and others who might find themselves working alone must be provided with appropriate information, training and instruction to identify the additional hazards that come with lone working. Safe working procedures for lone working must be created, and employees must be trained on these and follow these wherever relevant.
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The training must, at minimum, cover the following topics:

· First aid while lone working
· Communication procedures while lone working
· Emergency procedures when lone working
Safe system of work

The organisation is responsible for creating and developing written rules for lone working. These, at minimum, must cover:

· The abilities required of lone workers, including:
· professional training
· qualifications and experience
· full knowledge of work planned
· medical fitness
· The safe provision and maintenance of necessary equipment for lone working, including:

· hand tools
· personal protective equipment (PPE)
· portable lighting and other portable electrical equipment

· The safe completion of tasks while lone working, such as:
· complying with all job instructions
· avoiding any non-authorised or non-risk-assessed work

· The procedures for communication while lone working, such as:

· two-way radios
· mobile phones
· remote alarm systems
· regular visits by competent persons

· The procedures for treatment of injuries, such as:

· the provision of a portable first aid kit
· availability of first aider/emergency response
· first aid training for lone workers


· Emergency and accident procedures, including:
· the means of summoning help
· the means of raising alarm
· rescue plans and equipment
· fire-fighting equipment
· The provision of training to enable lone workers to work safely
· The provision of supervision for trainees, young people, new recruits and anyone else who needs to be confirmed as competent to work alone before supervision is reduced to the level of occasional visits.
Defined working limits

The organisation must set clear limits on what can and cannot be done while working alone. If there is any doubt as to whether it is safe to work alone, employees are encouraged not to carry out the work and to contact their supervisor to determine a safe route forward.

Permits to work
There may be circumstances in which some or all of the procedures described above can be contained in a written permit to work. This is typically - but not always - the case when the risks involved with the work are particularly high or where specific legal requirements exist.

In these cases, work must not take place without the written permit. Copies of the permit must be given out to everyone with a direct involvement with the work. This typically includes the lone worker, their immediate supervisor and their line manager, but it is not limited to these individuals.

In addition to the procedures, the permit should lay out the defined role of everyone involved and which tasks are to be carried out. If time limits are an issue - such as when exposure to heat is an issue, or to ensure essential supplies such as compressed air gas cylinders are not exhausted - the permit must include starting and finishing times for the work.

Summary

The purpose of this policy has been to develop measures to reduce the additional risks involved with working alone and/or unsupervised. The organisation should continue to develop these policies where necessary, and employees must comply with them at all times. Employees must make sure they are competent to work alone, and this must be monitored by supervisors as appropriate. Besides this, there are three important things all individuals involved with lone working should be certain of:

1. that the lone worker is fully aware of any potential hazards and/or risks to which they may be being exposed
2. that the lone worker fully understands the task they are assigned, what it entails and what to do if something goes wrong
3. that a suitable person knows the whereabouts and tasks of any lone worker in the organisation


Responsibility


is responsible for the implementation of this policy.
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